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Conduct of Quinquennial Reviews 
1. In November 1977, the Consultative Group reviewed the 
purpose, scope and conduct of the TAC quinquennial reviews. On the 
basis of views expressed at that time, and by the Technical Advisory 
Committee in June 1978, the TAC Secretariat has produced the attached 
"Terms of Reference" and “Guidelines for the Quinquennial Reviews." 
2. These basic documents for quinquennial reviews are provided 
for information. They have been included as an item on the agenda of 
the November meeting of the Consultative Group to afford an opportunity 
for any questions or comments. 
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TAC QUINQUENNIAL REVIEWS OF 
THE INTERNATIONAL AGRICULTURAL RESEARCH CENTRES 
TERMS OF REFERENCE” 
INTRODUCTION 
The Consultative Group on International Research (CGIAR) has charged its 
Technical Advisory Committee (TAC) with the conduct of quinquennial reviews of 
the value and effectiveness of the International Agricultural Research Institutes, 
Centres and Programmes which derive their financial support from the members of 
the CGIAR. It was agreed by TAC at its . . . . Meeting held in . . . . . . . . . . . . . . . . . . . . 
that the work of the .*.........*.............*............... should be reviewed 
by TAC in 19.. The present Review Mission is being organized in accordance with 
that decision. 
Scope and Purpose of the Review 
the 
The major objective of such missions has been defined by TAC (in agreement with 
Directors of the International Centres, and accepted by the CGIAR) as follows: 
‘Ion behalf of the Consultative Group, to assess the content, quality, impact and 
value of the overall programme of the Centres and to examine whether the opera- 
tions being funded are being carried out in line with declared policies and to ac- 
ceptable standards of excellence”. 
It is hoped that the review will inter alia assist the International Centres them- 
selves in planning their programmez&uring the validity of the research priori- 
ties recognized by the Boards of the Centres. 
In pursuance of the main objectives , defined above, the Mission is requested to 
give particular attention to the following aspects: 
(i) The mandate of the Centre, its appropriateness and the interpretation 
thereof with respect to: 
(a) the immediate and long-term needs for improved food supply and hunan 
welfare in devel,oping%&&i~;- 
(b) present and possible future areas of work; 
(ii) The relevance, scope and objectives of the present programme of work and 
budget of the Centre and.of its forward plans for the next five years in relation to: --- ----_._ -_----- -- 
(a) its mandate and the criteria for the allocation of resources as defined by 
TAC; 
(b) the ongoing activities of other international institutes and organizations, 
and of relevant national institutes in cooperating countries and in others 
where the work cf the institutes has bearing; 
(c) the policy, strategy and procedures adopted by the Centre in carrying out 
its mandate, and the mechanisms for their formulation; 
11 Revised following the 19th Meeting of TAC 
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(d) the Centre’s rationaie for its present allocation of resources, its present 
and future overall size, and the composition and balance of the programme 
in the fields of res:earch, training, documentation,information exchange and 
related cooperativ’e activities. 
(iii) The content and quality-of the scientific and related work of the Centre with 
particular reference to: 
(a) the results of past research; 
(b) the current and pla.nned research and the role of the scientific disciplines 
therein; 
(c) the informa tion exchange and training programmes, their methodologies 
and the participation of the research staff therein; 
(dl the adequacy of the research support and other facilities; 
(e) the management of the scientific and financial resources of the Centre 
and the coordination of its activities. 
(iv) The impact and usefulness of the Centre’s activities in relation to: 
(a) the present and potential impact of the research conducted by the Centre; 
b) its information exchange and training programmes; 
(cl cooperation with national research and development programmes; 
(d) cooperation with other international institutes and organizations. 
(v) Constraints on the Centre’s activities which may be hindering the achieve- 
ment of its objectives and the implementation of its programrres, and pos- 
sible means of reducing or eliminating such constraints. 
(vi) Any specific questions which concerned members of the CGIAR, cooperating 
institutions, the Centre’s Director or its Board of Trustees, may request TAC 
to examine. 
On the basis of its review, the Mission will report to the Chairman of TAC its views 
on the need for any changes in the basic objectives or orientation of the Centre’s pro-, 
gramme elements, and on mean:; of improving the efficiency of operations, and will 
make proposals for overcoming any constraints identified under item (v). 
While the Mission should feel free to make any observations or recommendations it 
wishes, it must be clearly understood that the Mission cannot commit the sponsoring 
organization, viz. the CGIAR/TAC u 
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TAC GUINQUENNIAL REVIEWS OF 
THE INTERNATIONAL AGRICULTURAL RESEARCH CENTRES 
Gl:IDELINES FOR THE QUINQUENNIAL REVIEWS 
1. Guiding Principles 
The Quinquenniel Review is commissioned by TAC in response to a request from 
CGIAR. The essential aim of the Review should therefore be first to meet the needs 
expressed by this group and, secondly, to the extent possible, to assist the Centre 
with the scientific and technical aspects of its programme management, Thus, the 
Review Report should be prepared in such a way that it can assist CGIAR members to 
assess the usefulness of their past contributions to the Centre, and to take decisions for 
their future commitn;ents. 
The Quinquennial Review should be seen as an independent evaluation of the work 
of the Centre and as a means for the Centre to share its problems with TAC and for 
TAC to assist the Board and the Centre Directors to find solutions compatible with the 
declared policies of the CGIAR. 
As indicated in the Terms of Reference, the Review Fanel’s opinions and recom- 
mendations may not be shared by TAC which may choose not to endorse parts of the 
Review Report and to add its own comments and recommendations when subrrittin g 
the Report to the CGIAR. . 
Similarly, the Centre Director and its Board of Trustees may not agree with some 
of the Panel’s opinions and recommendations. In this case, the final version of the 
Panel’s Report should record these differences of opinion. 
2. The Preparatory Phase 
2.1 Timing 
Preparations for the Review should start at least one year in advance by determi- 
ning the timing of the Review and its duration, in consultation with the Centre Director. 
The timing should be arranged SO as to allow the Review Panel to visit most of the Centre’s 
field experimentT)ust before their completion. 
about two weeks- 
In principle, the Review Fanel should spend 
at the Centre’ s Headquarters. Visits to cooperative programmes should 
be organized for some of the Panel’s members before the Review starts at Headquarters. 
Adequate time should be allowed for an assessment of the impact of the programmes.. 
2.2 %mposition of the Review Panel. 
The Chairman of the Review Panel should preferably be either a TAC member or 
have already participated in a Quinquennial Review. The Centre Director should be 
consulted before the Panel leader is selected by TAC. 
The size of the Panel will depend on the complexity of the programme of the Centre 
to be reviewed. In general, the Panel should have at least five members (not including 
the Panel Chairman). Because of the necessity of reviewing a broad range of activities 
in a relatively short time, the Panel may be composed of up to nine or ten people, in- 
cluding the Chairman. 
A substantial number of the Panel’s members should be well acquainted with the 
CGIAR system and, preferably, with the Quinquennial Review Process. 
A/ It has proved not possible to have high calibre Panel members for a longer period. 
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Panel members should not have had a direct involvement in the formulation of the 
Centre’s present programrr e. They should not be members of the Governing Bodies of 
the Centre or of another Centre with which it had direct relationship. The Panel 
membership should include specialists and generalists both with a definite orientation 
in research towards the solution of development problems in developing countries. 
The Centre should be invited to suggest names for1pptential Panel membe,rs, with 
alternates. Not more than half of the Panel’s members- slo 
list. 9f 
be drawn from this 
Other members should be should be chosen from a list - includina nresent and 
former TAC members, CG donors and co-sponsors and the CG and TAC Secretariats. 
Staff members from CGIAR donor or co-sponsoring agencies may also be sele’cted in their 
capacity as scientists or managers of X & D programmes, but not as represent,atives of 
these agencies to the CGIAR. 
A reasonable proportion of the Panel may be composed of highly specialized 
scientists (in specific disciplines or crops). Other members should be selected for 
their broad experience in agricultural research management in developing countries 
and/or in the socio-economic problems related to the regions/commodities concerned. 
Specialists with experience in the management of multi-disciplinary research pro- 
grammes are desirable. 
Before nominating Panel members, it would h essential to enquire whether candi- 
3/e dates have personal or professional relationships- with staff members of the Centre to 
be reviewed, which might affect full objectivity in the review process. 
Panel membership should include persons from those developing countries which are 
the most concerned with the colDperative programme. They should not have been directly 
responsible for the formulation and implementation of these programnles, however, 
and should be selected in their personal capacity for their scientific competence and 
knowledge of the research and development problems which the Centre is addressing. 
Reviews of cooperative programmes usually call for contacts with officials from 
the cooperating countries. Where necessary, one or two of the Panel members visiting 
these programmes must be fluent in the language of the country. 
The proposed composition of the Panel (with alternates) should be established 
through joint consultations between the Chairman of TAC, the Chairman of the Panel, 
and the TAC Secretariat on the one hand and the Centre Directors concerned on the ’ 
other. The interest and availability of the proposed Panel merrbers should be ascertained 
by the TAC Secretariat which should then submit a final proposal first to the Centre 
Director for comrr ent and next to TAC for approval. The composition of the Panel should 
be mutually agreeable to TAC and the Centre Director, although TAC may reserve its 
right to make the final selection since the reviews are conducted under its responsibili- 
ty. 
L/ Unless also proposed by TAC 
2/ A list (“roster”) has been compiled but still requires further expansion 
2/ e . g. teacher/student or former colleagues 
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2.3 Terms of Reference and Related Questions 
The terms of reference of the Review should be based on the standard terms of 
reference adopted by TAC. These may be modified or expanded at the request of 
TAC or CGIAR rrembers, the Centre’s Director or its Board and cooperating 
institutions to fit in with the specific features and problems of the Centre. 
Such modifications should, however, be kept in line with the general objectives of 
the reviews. Questions which are of a very specific nature should not be incorporated 
in the terms of reference but assembled in a separate list which should be submitted 
for approval to TAC by its Secretariat after consultation with the Centre concerned. 
2.4 Documentation 
The TAC Secretariat should provide the Panel’s Chairman and members with the 
following documents, at least four months before the start of the Review: 
(i) the terms of reference and the list of specific questions to be addressed by 
the Panel; 
(ii) the brochure on the CGIAR system (for new members only); 
(iii) the Report of the CGIAR Review Committee (for new members only); 
(iv) the guidelines for the Quinquennial Review (for new members only); 
(VI selected reports of Quinquennihl Reviews; 
(vi) relevant extracts from TAC reports. 
The Centre should provide the Panel’s Chairman and members with the following 
documents, at least three months before the start of the Review: 
(a) 
(b) 
(cl 
(d) 
(e) 
(0 
(9) 
(h) 
the charter and other basic documents establishing the Centre 
a review of the interpretations of the mandate, as evolved by the Board of 
Trustees over the years; 
a statement of the present objectives, priorities and strategies of research, 
training, information exchange and related cooperative programmes, with 
an explanation of their rationale in terms of food demands and other require- 
ments in the countries served by the Centre; 
a plan for the work of the Centre during the next five years, with an indication 
of the successive steps of the research pr0gramrr.e and of results expected 
during those years and the volume of resources required for the main pro- 
gramme components, including changes anticipated in the present staffing 
pattern. 
the programme of work and budget of the current bienniurr and the proposed 
programme of work and budget for the following year; 
reports of major planning conferences, internal reviews? expert n..eetings 
which have had a major influence on the guidance of specific programmes of 
the Centre; 
agreements with other centres and other institutions which have major co- 
operative activities with the Centre, together with information concerning 
the objectives and constitution of those activities; 
documents on the major non-core projects of the Centre, in particular 
those to be visited by the Panel; 
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(i) any other document which the Centre feels it important to 
theReview, e.g. 
lpstribute before 
reprints of published research papers. - 
2.5 Preliminary Consultations with the Centre Director-and its(;a~nincr Bodies 
As indicated above, the preparatory phase calls for a number of consultations be- 
tween the Centre Director and the TAC Secretariat on the terms of reference,, the timing 
of the Review, and the composition of the Panel. Consultations are also required to 
determine the itinerary and the programme of the Review Panel, including the visits 
to cooperative programmes. 
Consultations prior to the review should also cover other aspects. As requested 
by the CGIAR, the Reviews should place increased emphasis on the overall policy aspects, 
priorities and strategy of the (Centre in the light of its mandate, of the changin 
9 
socio- 
economic context in which it operates and of the priorities formulated by TAC/ CGIAR. 
The Reviews should also consider the interface between the activities of the Centre 
concerned and those of other Centres and of other national and international institutions. 
The experience gained so far indicates that these aspects cannot be handled satis- 
factorily during the short time available for the Review unless some preparatory work 
has been carried out in advance. This may include the following: 
(i) consideration by the Chairman of the Panel and Panel members from TAC 
and the TAC Secretariat, of the documents prepared by the Centre on its 
mandate, priorities, strategies, etc. , as listed under 2.4 (a) to (i). 
(ii.) Preparation by the TAC Secretariat of a preliminary analysis of the mandate, policie- 
strategies and priorities of the Centre and of its relationships with other IARCs, 
national programmes and internationa i* institutions. This analysis would essentially 
identify issues without at this stage, making recommendations’or conclusions. 
(iii) The draft should be discussed at a meeting attended by the Chairman of the 
Panel, selected members, the TAC Secretariat, the Centre Director, and 
members of its Governing Bodies to this meeting, as deemed appropriate. 
(iv) This analysis may then be reviewed by the Panel Chairman and the TAC 
Secretariat after this meeting, and be distributed to Panel members. If 
time permits, it should also be considered at the TAC Meeting preceding , 
the Review and TAC’ s comments should be referred to the Panel. 
3. The Conduct of the Review 
Responsibility for the conduct. of the Review lies with the Chairman of the Panel 
who is selected for his experience and competence in handling such Reviews. It is 
therefore not intended to provide him with specific guidelines here, unless TAC decides 
otherwise, A few remarks will be presented on the logistical aspects of the Review: 
11 Wherever appropriate and feasible this documentation should be provided in a 
compiled and a condensed form, the full texts and other additional documents 
being made available on demand to the Panel during the first days of the Review. 
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(i) The draft report should be completed and agreed upon by the Panel on or 
before the last day of the Review. Appropriate time and facilities should 
therefore be given for report preparation. 
(ii) At the very beginning of the Review, an outline of the report should be agreed 
upon by the Panel with an indication of the allocation of tasks amont Panel 
members. 
(iii) Clear instructions shauld be issued by the, Director of the Centre, after 
the consultation with the Panel Chairman, as referred to in Section 2.5,on 
thescope, natureand contents of the presentations to be made by the staff. 
(iv) During the course of the Review, the Centre Director should be consulted 
by the Chairman of the Panel on each of the major recommendations which 
the Panel intends to make. 
(v) On the last day of the Review, the conclusions and recommendations of the 
Panel should be presented orally to the Centre Director in the presence of 
his Programme Directors and members of his Governing Bodies as deemed 
appropriate. 
(vi) A copy of the draft report should be left with the Centre Director for comn-,ents. 
4. Finalization of the Review Report and Submission to TAC/CGIAR 
The draft report, together with a brief summary of major recommendationa and 
conclusions, should first be submitted to the next TAC meeting for consideration in 
closed session. The main purpose of this first submission to TAC is for the Committee 
to consider whether the report fulfills the Terms of Reference of the Review. TAC 
may identify gaps or poi.nts which require clarification. 
its final presentation and present preliminary comments. 
It may make suggestions for 
After this f-3 eeting, the Chairman of the Panel and the Secretary should prepare 
a revised draft ,- taking into account those comments received from TAC and from the 
Centre Director, which they consider acceptable on behalf of the Panel. The revised 
draft should then be cleared with the Panel member?, and printed for presentation to 
TAC and the CGIAR by the Chairman of the Panel . - 
TAC may or may not endorse parts of the report, but is not expected to change its 
contents for which the Panel is responsible. 
on the report to the CGIAR. 
TAC may submit separately its comments 
-11 The report should, as far as possible, be written in plain language so that 
non-scientific delegates from donor governments can understand it. 
21 The Centre Director should be invited to attend these presentations and present 
his views and those of his Board of Trustees on the recommendations of the 
Panel. 
